VISION, MISSION AND VALUES IN OUR MARRIAGE

--45 minutes—

OBJECTIVE:
To show participants the importance of continual re-evaluation of their relationship, and how having a shared vision and mission statement for the marriage will help guide their choices.  To offer practical advice on drafting a mission statement for their marriage.

I.
Introductions  (1-2 minutes)


Briefly share a little about yourselves:  names, hometown and home parish, number of years married, children and grandchildren, involvement in civic and parish activities, etc.


Briefly explain what we hope to do in this presentation

a)
The key to “effectiveness” is by aligning your daily choices with values you agree upon as a couple.  “Effectiveness” for some means material success or prestigious careers.  For others it means happy families or a spiritual union.  Only you decide how you define “effectiveness.”

b)   Your values are core beliefs or principles by which you govern your decisions.  Examining your values can lead you to identify your vision for your marriage.

c)
Your “vision” is who you want to be and what you want your marriage to “mean” to the world.

d)   Your “Mission Statement” describes in general terms how you will achieve your vision.

e)  This system—mission, vision, values— forms a framework for decision making you can rely on even when faced with stressful conditions such as illness or financial downturns.

II.
Our Decision Making Style (2-3 minutes)

Life is a series of decisions—some trivial and some life-defining.  We each bring a decision making “style” to our marriage based on our personality traits and background.  Husband and Wife should each describe how they approach decisions as individuals.  Have your different styles caused conflict?  Does one spouse dominate decision making?  Do you both have a chance to be heard?  Is one spouse burdened with too much decision making as a result?  How does this affect your relationship in other ways?  Use one or more specific examples such as saving for retirement, purchasing a new vehicle, or agreeing to a volunteer commitment at church.

III.
Identifying Your Mission/Vision/Values 


A.  Importance of a shared value system

Decision making is easier when you have an agreed upon value system.  Your values are your core beliefs.  Stress results when your actions or decisions are not in line with your core values. Give me your calendar and your checkbook, and I can probably tell you what some of your true values are.


<<<Quiz “How Harried are You?” or similar, either read to couples or passed out as handout>>>


 It takes considerable time and energy to outline your value system and express your vision in a mission statement for your marriage.  But doing it will save you time and energy in the long run, save you from disagreements and help you face difficult choices.


B.  Exercise for identifying Shared Values

Start by jotting some ideas down about your personal values.  One tool is to sit and write your partner or child a letter from the perspective of old age.  Describe the moments that brought you the most joy.  Describe the moments that bring you regrets.  Do you wish you had spent or saved your money in a different way?  How will you be remembered when you are gone?  Is there anything you would do differently in your life?


<<<<We could give them five to ten minutes to write this now, but we might lose the non-encountered group???>>>>


You’ve just identified some of your personal values.  You might want to take the time to sort them out into categories, such as “Faith, Family, Finances, Health, Social Contributions, Vocation/Education”


The next step is to share the lists with each other, and try to decide together what your shared “partnership values” are.  Try to pinpoint the one or two core values that together define what is most important to you—your reason for living!  This is the core for forming your mission statement.


<<<<If we give them time to write the letter from the perspective of old age, we should give them a little time to share and come up with their “Partnership values>>>>>

C.
Team Sharing of Results/Mission Statement


Husband and Wife each share some of the personal values they identified.  Describe how you agreed upon your core partnership values, which is your “vision” for your marriage. 

Explain the corollary of a corporate mission statement as the “big-picture” thinking, whereas the business plan is the itemized priorities for achieving the mission. 

Translate your partnership values into a mission statement.  If you each have individual mission statements, you can read those first, and then a marriage mission statement.  Explain these characteristics of a mission statement 1) states what is most important to you, 2)short enough to memorize 3)realistic in light of our state in life.  <<<hand out more examples of mission statements.  See Marriage Magazine May/June 2003 and Dave Durand for examples>>>>

Drive home the point about bringing this process to prayer, and inviting God into your marriage.  The Mission Statement should be revised in light of what Christ’s teachings.  You might even want to build your mission statement around a favorite scripture passage.

IV.
Your Marriage “Business Plan”

Your marriage mission statement provides the “big picture” thinking.  The next question is “What do we have to change in our lives to live out our mission and vision?”

Suggest that this takes time and meaningful discussion, and is a question for continual re-evaluation.  Share how you make the time—weekly date nights, regular “retreats”, family meetings that occasionally include the kids?  Use the corollary of the business world again.

Go back to the six categories we identified earlier:  Faith, Family, Finances, Health, Social Contributions, Vocation/Education.  Identify two to three priority actions for each of these categories.  Again, you might want to make your lists as individuals, and then compare them and come up with compromises that meet each of your needs and are still in line with your Mission Statement.

Point of caution—its critical that each partner feels secure and able to express their feelings, needs and wants without fear of ridicule or rejection.  (Put in a plug for the Weekend here!)

Once you agree to changes, you’ll need to adjust your calendar and budget.  Explain there are a lot of tools out there and we aren’t going to get into the specifics here.  Suggest any books or tools that work for you.  <<<<we should prepare a resource list…>>>>>

V.
Team Sharing on How These Concepts Have Affected Their Lives Together

Share an example of a decision in your life that has resulted from a mature understanding of your mission in life.  Maybe it’s a change in career, getting more involved in ministry, taking a step towards God that brings you out of your comfort zone.  Describe the blessings that result.

Alternately, you could describe how you faced into what would seem like very difficult choices, but was able to relatively quickly come to a mutual decision you found peace in (i.e.trouble with a young adult child, healthcare decision for aging parent, etc.)  Describe the blessings that result.

Wrap up with encouragement to tackle this process as a couple and craft a vision for their future together.  Make it an uplifting, hopefilled sharing.

VI.
Concluding Remarks and/or Dialogue

Close with the Erma Bombeck essay “If I had my Life to Live Over”.  If you did not give them time to write a letter from the perspective of old age, we need a dialogue question.  If you did—give them anytime left over to discuss what they’ve written earlier.

Dialogue Question:  

“If I had my life to live over….?”  HDIFAMA?

